Force generation--deployment-aligned MIACs.
As the pressure mounts to supply more ground forces in Afghanistan, the Defence Medical Services (DMS) are directly supporting surge activity through ensuring the provision of deployable personnel. Delivery of this goal requires a change in the practice, focus and resources of the DMS. Identification, treatment and rehabilitation of injured service personnel is a priority in improving the pool of personnel available for deployment on Operations. This paper details the drivers, process and potential benefits of aligning Multi-Disciplinary Injury Assessment Clinic's activity with a unit's formation readiness cycle, to more appropriately and proactively manage injured service personnel to improve both the quality and quantity of Force Generation.